Minutes meeting 13th July Wednesday 5.30pm MacKellar motel
Opening: 5.37pm
Present: Welington Sardinha (Chair), Ann Luke, Stacey Thibault, Jim Farquhar, Wendy Marsh, Mike
Broekman (5.39pm)

Apologies: Treena Daniells, Jamie Chaffey, Lauren Robertson, Tim Duffy
Motion: that the apologies be accepted Ann Luke/Wendy Marsh. CARRIED.

Minutes previous meeting held Wednesday 29 June 2016
Motion: that the minutes of the meeting be accepted Ann Luke/Stacey Thibault. CARRIED.

Minutes previous meeting held Monday 6th June 2016
Motion: that the minutes of the meeting be accepted

Business Arising
Funding application update Murray Darling (Ann Luke)
The time has been extended until the 21 of July and Joan Gleeson who is completing the application
on our behalf says there will be huge amounts of competition for the funding due to the time
extention but that we have a robust application all ready to go and will be signed up shortly.

Correspondence
-

Business Partner Program

Council have asked Chamber to put forward 3 nominees willing to participate in the Business
Partner program review committee. More see reports below.
-

Invitations to the Mayoral breakfast on 3rd August

Invitations for each committee member to respond individually
-

Annual GST return

Will be passed onto the treasurer
-

Elders Insurance Policy renewal due

There was general consensus that it would be wise for the Chamber to organise individual
coverage for different events as they happen eg “The Spirit of Christmas” festival

-

MDBREDP Energise Enterprise Fund Application – Bridging the gap

Letters of support have been received from local and state government. Good support coming
in.
Motion: That the correspondence report be accepted Ann Luke/Michael Broekman
Treasurer’s report – Attached
-

Annual Report
Approval of payments in advance
Agreed that enough time has passed now for a second round of invoices to be sent out to
those members who have not paid their membership yet.

Motion: That the annual report be accepted,as prepared by the Treasurer, and the accounts paid
Ann Luke/Stacey Thibault. CARRIED.
Motion: That the monthly report be accepted Ann Luke/Jim Farquhar. CARRIED.

Reports/Projects
Business Partner Program
This is a council program which has money catered to businesses that have a specific project
which would potentially improve employment and economic stimulus within the town. Many
businesses have taken advantage of this funding in the past. Council wants to review the
guidelines associated with the program so are asking for input from the Chamber to participate
in this review. The review will look at the current funding available to businesses. Currently
funds under $10,000 don’t have a stringent criteria but over this the criteria becomes fairly in
depth including business plans, financials etc and businesses must divulge more information.
The committee discussed that the direction the council wish to proceed was not in the best
interest of the program with a decision to reduce the higher amount of available funding,
currently $20,000, because it will mean that smaller businesses who really need the support will
have to spend more money trying to get the information together for the application which will
outweigh any benefits of support. Council wish to align the process with support funding
available through the State government so businesses will need to follow the same criteria
making it an unattractive prospect for most small businesses in particular. This is why it is
important that business people be involved in the review committee to have a voice and get a
better outcome for smaller business in town. The deadline is the 22nd July so nominees from the
Chamber need to be provided quickly.

Motion: Chamber committee members Treena Daniells, Michael Broekman and Ann Luke as a
back up until someone else comes forward be nominated representatives of the chamber to
participate in the Business Partner Program review committee. Ann Luke/Wendy Marsh.
CARRIED.

General Business
Gunnedah Prospectus
After the tour from the Ningbo delegation it was highlighted that it would be a good idea for
Gunnedah to have a prospectus detailing what the region can do and provide to external as well as

internal markets. Chamber president Jamie Chaffey has been in discussions with Eric Groth from the
council to have this document produced. Council have approved funds for the prospectus and they
are engaging a consultant to design it particularly concentrating on the beef industry in the region
but also to target local businesses with approved funds from the chamber to help promote local
businesses individually via the prospectus also. It is possible that we will facilitate having industry
profiles designed for the prospectus by local design companies to ensure professionalism. No idea of
actual funding amount at this time and if council organises themselves there might be templates
available for businesses to use to reduce the cost associated with their promotion. Good to have
some money set aside for these projects to help them get off the ground when the time comes.

Motion: The committee agrees to approve spending of up to $2000 to facilitate the individual
business development aspect of this project when the time comes. Ann Luke/Wendy Marsh. CARRIED.
Treena to be notified that this will be a current liability until the funds are spent.

Prime TV Advertising Offer
Prime 7 have put together a prospectus delivering an advertising deal for local businesses at a cost
of between $1200-1300. They require a minimum of 10 targeted businesses put forward by the
Chamber and they want to have the opportunity to discuss the project. The consideration of a
breakfast meeting which are popular with the business community could be the go early August
where Prime can distribute their prospectus personally. The Chamber would endorse the project to
our membership and provide the information to them with an invitation to the breakfast meeting
where Prime can sell the idea. Breakfast would have to be purchased by members as there is no
additional funding available to cover these costs. It will be a good opportunity for the Chamber of
Commerce to promote themselves as the support group for local businesses. A monthly time frame
looked at and the promotion will only be available to members

Motion: To spend funds as required to promote to businesses, work with Prime to promote the
project at a business breakfast to be held early August and provide them with a list of targeted
businesses. Wendy Marsh/Michael Broekman. CARRIED.

Administration Job description and contract – to be approved
A generic contract has been provided so that specific details can be added as required. The job
description is very broad and it was agreed that given the wide variety of tasks that the role involves
the job should be titled Administration Manager not Assistant as currently stated . Discussion of a

possible differential pay rate for the various kinds of jobs associated with the position depending on
the level of time and difficulty associated with the task. It was also argued that the committee either
accept or not the hourly rate proposed by the successful applicant as an alternative.

There was general consensus amongst the committee that a tracking system should be implemented
going forward noting the liabilities which the treasurer can put in place with appropriate cost
assessments for each project undertaken by the Chamber prior to their commencement.

Motion: Approve the basic contract and job description as proposed with a change of name to
Administration Manager and mention of excellent administration skills and go ahead and advertise
in the paper. Ann Luke/Wendy Marsh. CARRIED

Upcoming Events
-

AGM - Wednesday 20th July @5.30pm Gunnedah Services and Bowling Club

Ann to organise nibbles and set up room
-

August Networking Event – Tuesday 30th August @ 5.30pm Carroll Cotton Co – “Avondale”
1875 Clifton Road, Carroll

Bus should be organised to transport people to Carroll
-

August Breakfast Meeting – Tuesday 9th August - Prime 7 advertising project. Alysha to have
discussions with local venues.

Membership
-

Current member update at 60 paid so far

-

Second round of invoices to be sent out to those members who haven’t paid yet

Motion: That Wayne Cadman’s membership for 2016/17 be current in lieu of payment due to the
Chamber using his premises to store chamber property. Ann Luke/Wendy Marsh. CARRIED.

There was general consensus amongst the committee to the value of Mike Silver to the business
community in particular and that we write and advise him of that personally.

Next Meeting
AGM – Wednesday 20 July
Meeting Closed: 6.53pm

